
 
Enterprise Stakeholders and 

Core Assets: 
 

Financials 
Customer & Sales Data 

ERP & Supply Chain 
Product Development & 

Intellectual Property 
Core Infrastructure:  i.e. 
Mail/Backbone/Identity 

Services, 
HR/Payroll/People Systems  

Awareness 
& 

Training 

Frameworks 
Policy 

Process 
Procedures 
Standards 

 

Internet 
& 

Network 
Boundary Extensions 
Message Gateways 

Mobility 
Wireless 

Remote Access 
 

Business Continuity 
Program 

Disaster Recovery 
C.I.A. 

Regulatory & 
Compliance 
Demands 

HIPPA? PCI? 
SOX? GLBA? 

SB1386? 
Future Mandates 

Identity & Access 
Management 

Internal 
External 

Customers 
Role Mgmt 

Reporting 
Metrics 

Trending 
Continuous Process 

Improvement 

Web Services 
Employee 
Customers 

Channel Partners 
B2B/B2S/B2C 

Vulnerability 
Management 

Patch Management 
Virus Management 
Risk Management 

Incident Response 
Crisis Management 

Forensics 
Insider Threats 

Compliance 
& 

Controls 
Assessment 

& 
Audit 

S.O.D Issues 

Strategic 

Objectives 

& Goals 

Acquisitions 

New Ventures 

Product 

Development 

Growth 

& 

Expansion 

Spheres of Influence 
 

Some of my thoughts around 

drivers, influencers 

and stakeholders to consider 

when building a Governance, 

Risk, and Compliance 

Strategy and Framework 
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